
HIGH RISE CONFERENCE
December 2 – 4, 2013   Hilton, Pensacola Beach Gulf Front

Welcome to the First Annual 
High Rise Operations Conference 

on Pensacola Beach
Presented by: County Fire Tactics

Photo by: Steve Reddick



Welcome Firefighters, 
I am excited that each and every one of you have chosen to attend the first ever High 

Rise Operations Conference on Pensacola Beach. This is the first of what will be an annual 
event.  

We have already set the dates for HROC 2014. It will be held next December 2, 3, and 4 
here at the Hilton Gulf Front. I would like to give a big thank you to any of the attendees 
that have previously attended any of the one day seminars that have been held here on 
Pensacola Beach in recent years. It is because of you and your support that gave us the 
motivation and ability to make this conference a reality.

 I have felt for a long time that the fire service needs to focus more on preparing for and 
training on operations at fires in High Rise buildings. Even well-staffed fire departments 
are challenged when faced with a High Rise fire. There are more High Rises today than ever 
before, and your success will be determined by your knowledge and abilities as it relates 
to the building and its systems. We want you to leave here with a better understanding of 
High Rise fire protection systems, what they can and can’t do for you, and how to better 
operate at your first, or next High Rise fire.  

Water on the fire is one of the most critical tactics that must be performed to stabilize 
the incident, and the challenges you face in High Rise fires to accomplish this task can be 
monumental. From reflex time to PRVs, you will be challenged, and you must understand 
what hose and nozzle package will work for your department based on your staffing, your 
buildings, the systems you face. We hope you enjoy this year’s conference, and learn the 
valuable and techniques you can use to enhance your tactical knowledge.   

I would especially like to thank all of the instructors for their time and commitment 
to this conference, as it would not be possible without them. They are here to share their 
knowledge and passion for a better prepared fire service. These firefighters/instructors 
all speak on the national level, and for them to be here on Pensacola Beach is just 
overwhelming to me. So many of the instructors here are mentors of mine, and have been 
for quite some time. They have taught me so much over the last 20+ years. The diversity 
of the instructors here is phenomenal, and this is not a conference on how one fire 
department operates, but how fire departments from all over the country are prepared to 
do battle in a vertical city, occupied by thousands. Please take back what you learn here 
over the next three days, and share it with your fellow firefighters, as you will enhance the 
abilities of your company and department when operating at High Rise fires. 

I have to tell you that this conference would not be possible without the tremendous 
support we have received from our numerous sponsors. I cannot thank them enough.  
During your time here, please take the time to thank them and check out what they have 
to offer. It is because of the generosity of both the instructors and the sponsors, that this 
conference was offered at such an incredible price. 

In closing, please make an effort to attend the planned social events each evening.  Here, 
you will continue to learn, make new friends, and share in the bonds of brotherhood that 
make our profession like no other. Each function will offer food and drink specials, and 
are within walking distance of the host hotel. If at any time while you are here you need 
anything, please contact me via phone or text at (850) 393-0581.

Keep up with the latest in fire training and events by joining CF Tactics on Facebook. 
Thank you again for attending, have a great conference, and stay safe.

-Curt Isakson

WELCOME LETTER



Hilton, Pensacola Beach Gulf Front



Day 1  |  December 2, 2013  ROYAL PALM BALLROOM 
8:00 a.m. Opening Ceremony Fort Walton Beach FD Honor Guard and Pipes and Drums
 Jonathan Kanzigg Opening Remarks
 Fire Chief Midway Fire District

8:30 a.m. Curt Isakson “High Rise Firefighting Beyond Today”

9:00 a.m. Ray McCormack “Tall Buildings, Short Stretches”

10:15 a.m. Robert Morris “Role of The Rescue Company”

 Lunch

1:15 p.m.  Dave McGrail  “Engine Company Standpipe Operations”

3:15 p.m. Bill Gustin “Non-Standpipe Options for Exterior 
    Hallway High Rise Buildings”

Day 2   |  December 3, 2013  ROYAL PALM BALLROOM

8 a.m. Curt Isakson   Opening Remarks

8:30 a.m. Kevin Story  “Initial High Rise/Standpipe Operations”

10:15 a.m. Mike Ciampo “Truck Company Operations”

Lunch

1:00 p.m. Dave McGrail “Truck Company Support Operations”

3:00 p.m. Bill Gustin “High Rise Fire Operations for Florida, 
    Gulf Coast and Atlantic States”

Day 3  |  December 4, 2013 
Hands-On Track, Officer Track, & Command Track 
7:00 a.m. Mike Ciampo, Kevin Story, “Hands On High Rise”    
 Ray McCormack, and   Hands-On Track     
 Robert Morris   Midway Fire Academy    
 *Meet in Lobby, Transportation and Lunch provided on site

7:30 a.m. Bill Gustin, Mac McGarry “From the Street to the Fire Floor”    
    Officer Track     
    Ballroom C
8:00 a.m. Dave McGrail “Command & Control”    
    Command Track     
    Ballroom A
Lunch break as per instructor

SCHEDULE OF EVENTS



FOOD AND SOCIAL EVENTS

Day 1  |  December 2, 2013   
6:30 p.m.   Monday Night Football Saints vs Seahawks at
  Capt’n Fun Beach Club
  Cookout with burgers and dogs - $3/person; $1.50 drafts;
  $2 well drinks; $2.25 domestic bottles

Day 2   |  December 3, 2013  
5:30 - 10:30 p.m. Firefighter Social at Hemingway’s Bar and Grill  
  Free Food        5:30 - 7:30 p.m.

Day 3  |  December 4, 2013 
7 - 10 p.m.  After Conference Party at Paddy O’Leary’s Irish Pub

Special meal rates offered through the Hilton for attendees with proper ID
Discounted breakfast prices being offered: 

 Regular Discounted
Continental $6.95 $5.95
Buffet $14.95 $10.95

Lunch Specials:
Monday, December 2: Homemade Meatloaf Served with Green Beans, Mashed Potatoes and Beverage;
$15.00 Price inclusive of gratuity, tax & SRIA Fee

 Tuesday, December 3: Meaty Lasagna Served with French bread, Side Salad and Beverage; $15.00 
Price inclusive of gratuity, tax & SRIA Fee

 Wednesday, December 4: Carved Roast Beef with Gravy Served with Mashed Potatoes, Squash
Casserole and Beverage; $15.00 Price inclusive of gratuity, tax & SRIA Fee

Bonsai Bar at Hilton Pensacola Beach Gulf Front
*Free draft beer sponsored by Pensacola Bay Brewery Nightly.



Curt Isakson 

Battalion Chief,  
Escambia County Fire Rescue
 
Curt Isakson is a 25 year veteran of the fire 
service. Curt is currently a Battalion Chief for
Escambia County Fire Rescue. Curt previously 
worked 9 years with the Pensacola Fire
Department where he was assigned as the 
Company Officer on Rescue 31. Curt’s fire 
service experiences started at a young age as a 
junior firefighter with the Midway Fire
Protection District and rose through the ranks 
to Captain. He has worked in volunteer, career, 

and combination departments. Curt has held all ranks up to Battalion Chief and been 
assigned to operations, training, inspections, and was Chief of Special Operations for 7 
years. Curt owns and operates www.countyfiretactics.com that covers a very diverse 
range of fire tactics topics. He has annual contracts with numerous departments to provide 
standardized monthly training for these departments that respond daily together under 
an automatic aid agreement. Curt teaches nationally to include; FDIC, Firehouse Expo, 
Firehouse World, Orlando Fire Conference, Atlanta Fire Conference, Bowling Green 
State University, and many other venues. He is a Florida certified Fire Officer, Fire 
Instructor, Arson Investigator, and Urban Search & Rescue technician.  

Ray McCormack 

Lieutenant, FDNY

Ray McCormack is a 32 year veteran of the 
FDNY and a Lieutenant with Ladder 28 in 
Harlem. He previously served for over ten 
years in Engine 69. He is the co-creator and 
editor of Urban Firefighter Magazine. He
delivered the Keynote speech at FDIC in 
2009, True Values of a Firefighter. He is the 
author of Tactical Safety, which can be read 
at www.urbanfirefighter.com, where you 
can also view his Engine Company Training 
Minutes videos.

HIGH RISE CONFERENCE SPEAKERS



Dave McGrail 

Assistant Chief,  
Denver Fire Department

Dave McGrail is a 31 year veteran of the 
fire service and an Assistant Chief with the 
Denver Fire Department (DFD) assigned 
to District #2 in the heart of Denver’s busy 
downtown high-rise district. DFD District #2 
was ranked as the second busiest Battalion/
District Chief in the Firehouse Magazine 2012 
Run Survey. As a Captain, Dave served as the 
company commander of DFD Engine Co. 
3, and then Rescue Co. 1, two of the DFD’s 

busiest fire companies. He instructs internationally on a wide range of fire service topics, 
specializing in high-rise firefighting and engine company standpipe operations. He has 
presented hundreds of training classes to thousands of firefighters, in several countries, 
from Canada to Singapore, and on three continents; North America, Asia, and Australia. 
He was the lead instructor and developed the first engine company (standpipe operations) 
hands-on training (HOT) at the Fire Department Instructors Conference (FDIC) in 
Indianapolis, FDIC West, Sacramento and Los Angeles, and FDIC East Atlantic City. He 
was a keynote speaker on United States high-rise firefighting operations, at the Fire and 
Emergency Services Asia (FESA) Singapore, 2005. He was also the keynote speaker at 
the British Columbia Fire Training Officer’s Association annual conference, Vancouver, 
2008, and FDIC, Indianapolis, 2009. He is a member of the FDIC Educational Advisory 
Board and is editorial advisor and contributing editor for Fire Engineering Magazine. He 
is the author of the book Firefighting Operations in High-rise and Standpipe Equipped 
Buildings published by PennWell (Fire Engineering Books and Videos) in 2007. Dave 
holds two Associate of Applied Science Degrees in Fire Science Technology, one with a 
focus in Fire Suppression, and the other with a focus in Fire Prevention. Dave also holds 
two Bachelor of Science Degrees, one in Human Resource Management, and the other 
in Fire Service Administration.  
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Bill Gustin

Captain, Miami-Dade  
Fire Rescue Department

Bill Gustin is a 40 year veteran of the Fire 
Service and a Captain with the Miami-Dade 
Fire Rescue Department. He began his career 
as a volunteer firefighter in the Chicago area 
and is a lead instructor in Miami-Dade’s Officer 
Development Program. Captain Gustin is an 
author and editorial board member for Fire 
Engineering Magazine. He is also an instructor 
and advisory board member for FDIC. He has 
conducted fire training programs for cruise 

ship personnel and firefighters throughout the US, Canada and the Caribbean.

Kevin Story

Captain, Houston Fire Department
 
Kevin Story is a second generation firefighter 
serving in both career and volunteer
departments. He is a Captain assigned to
Station 8 in the heart of Downtown. Kevin 
started with the Copperas Cove, Texas, FD 
while serving in the US Army. Currently in his 
22nd year with the Houston Fire
Department, Kevin has spent most of his 
career in HFD’s District 8. Additionally, he 
serves on the Equipment Advisory Board, and 
as an instructor with the department’s Newly 

Promoted Officer School. He has also served on the committee to evaluate the department’s 
high-rise procedures. 
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Mike Ciampo
Lieutenant, FDNY
 
Mike Ciampo is a 28 year veteran of the fire 
service, and a Lieutenant assigned to Ladder 
45 in Washington Heights. Previously, he 
served with the District of Columbia Fire 
Department. He has a bachelor’s degree 
from John Jay College of Criminal Justice in 
NYC.  He is the lead instructor for the FDIC 
Truck Essentials H.O.T. program, and wrote 
the Ladder chapter and co-authored the 
Ventilation Chapter for Fire Engineering’s 
Handbook for Firefighter I and II. He is also 

featured in Fire Engineering’s Training Minutes Truck Company video series, and 
writes the monthly column On Fire for Fire Engineering Magazine.

Mac McGarry

VP, L&M Training Consultants
 
Mac McGarry served 21 years as a career 
firefighter, paramedic, and driver engineer for 
the Glenview Fire Department.  He has
represented Elkhart Brass at the NFFF LODD 
Summit for five years and served as the 
Elkhart Brass S.E. Regional Manager for ten 
years.  He currently serves as Vice President 
of L&M Training Consultants, LLC and as a 
National Sales Manager for Key Fire Hose.



Robert Morris
Captain, FDNY (Ret.)
 
Robert Morris recently retired as the 
Captain of FDNY Rescue Company 1 
after 40 years of dedicated service. He
co-authored FDNY’s Forcible Entry 
Manual, which is used throughout the 
fire service. He lectures frequently on 
forcible entry, rescue operations, and 
truck company tactics. He is an instructor 
in the Forcible Entry portion of FDIC’s 
Urban Essentials Program.
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